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The BIA Tool Set is a cost-effective software system enabling you to quickly develop and easily
maintain a business impact analysis and disaster recovery strategy, and forms a basis for your
business continuity capability.

Using the BIA Tool Set, you are able to easily quantify impacts to your business operation
when disruptions occur, and manage the all-important recovery time and point objectives
(RTO/RPO). Relationships between all business components (business processes, application
systems, supporting technologies, end-user departments) are indexed and maintained
(including system interdependencies) so that your recovery solution can be precisely aligned
with business recovery requirements. The BIA Tool Set also includes an integrated
maintenance task manager, an integrated server inventory system, extensive analytics, and
more than 150 reports.

Unlike traditional approaches, the BIA Tool Set produces a business impact analysis that is
“active” in all respects, so that as changes to your environment occur, it’s just a few clicks to
synchronizing the BIA data with then current business operations through the replication
function. Upload reports to your continuity planning tool... export BIA data and import into
other software systems. You can also establish direct hyperlinks to existing documents or
information located on web sites, network folders, or planning databases.

In addition to the easy-to-use database software, the BIA Tool Set contains a comprehensive
step-by-step tutorial on conducting a business impact analysis, information discovery
documents for all business components, and everything you need to build and maintain your
business impact analysis and disaster recovery strategy. The BIA Tool Set even includes a get-
started bundle of consulting services.

The BIA Tool Set provides a compelling value proposition by significantly reducing the cost of
business impact analysis development and maintenance by orders of magnitude, while
providing an easily maintainable platform for your crucial continuity information.

Summary
v Cost effective business continuity software...outstanding value proposition
v Best-practices based...built by Certified Business Continuity Professionals
v Comprehensive...addresses all vital business system components
v Effective for any organization...from tens to thousands of business components
v Easy-to-use software...no formal training is required!
4 Consulting included...a get-started consulting bundle gets you off to a fast start
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